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Housing - one reason why this decade will 
be worse than the last. 
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We won’t have a normal housing market until this data stabilizes. 

Sources:  Calculated Risk



The housing bust has had a big effect on 
the economy and truck markets. 
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It’s a big reason why the market remains at a relatively low level. 

Sources:  BEA
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The biggest debt problem is governmental
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The historical evidence is conclusive about the party in power.  It don’t 

matter! 

Sources:  Wikipedia
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Solving the deficit is a very difficult problem
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Infrastructure spending will get very careful scrutiny! 

Sources:  Congressional Budget Office
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The result of these changes is slower trend growth
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The 27% reduction in GDP growth is reduced to a 14% reduction in freight 

growth by a relatively strong manufacturing sector. 

Sources:  FTR Associates
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Just as important is an increase in volatility 
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The time between recessions is also shorter. 

Sources:  FTR Associates
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The economic mix is good for freight
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The historical relationships have flip-flopped. 

Sources:  JP Morgan



The Japan earthquake will add to volatility
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The final effect may well be positive. 

Sources:  JP Morgan



Oil prices spike when spare capacity gets tight
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Libya is worth 1-.5 MBD. 

Sources:  PIRA, EnergyEconomist,Transport

Fundamentals
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Oil prices.  The nominal effect of the 
recent rise is to reduce GDP by 1.1%.
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During the last recovery oil prices doubled – yet the economy grew. 

Sources:  Transport Fundamentals
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So far this recovery has been better than the last 
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This makes sense given the bigger drop during the recession. 

Sources:  FTR Associates
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This recovery has been good for manufacturing
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Manufacturing is good for freight. 

Sources:  FTR Associates
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The forecast is for strong growth
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We expect this recovery to exceed the strong second phase of the last 

recovery.

Sources:  FTR Associates
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A key to the forecast is housing and auto
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Despite the low base they are growing more strongly this time. 

Sources:  FTR Associates
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The forecast is for good tonnage growth 
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Intermodal is the growth king – from international early and domestic late. 

Sources:  FTR Associates
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But!!!   -- We are a long way from fully 
recovered from the recession. 
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Fixed capacity is not a problem

Sources:  FTR Associates
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To understand active capacity you must understand 
driver supply.  Let’s look first at the long term issues
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During the ‘Oughts these stats added driver candidates. 

Sources:  Eaton, BLS, Transportation 

Fundamentals
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In the ‘Teens the trends turn negative
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The additions to supply drop by 75%. 

Sources:  Eaton, BTS, Transportation 

Fundamentals
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How about all the laid off drivers?
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Trucking has a very large appetite for drivers. 

Sources:  FTR Associates, Transportation 

Fundamentals
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There is also the normal cyclical shortage of drivers 

Source:  FTR Associates, Transport Fundamentals

It will take several years before the conservative fleets 

build this  pipeline back up.



In the near term- we have a major 
productivity issue in trucking.
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When monthly variation is added the peak shortage hits 500,000 units. 

Sources:  FTR Associates, Transportation 

Fundamentals
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The two short-term problems are a big deal 
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This situation would put us almost double the shortages of 2004.

Sources:  FTR Associates, Transport 

Fundamentals
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With this kind of pressure 
the market will respond 
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The shippers control most of the improvement. 

Sources:  FTR Associates
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When we add in these reactions the 
problem is more manageable
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It will take a year for the changes to take hold.  Some will be temporary.  

Sources:  FTR Associates
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Here is how this cycle compares to the last one
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The peak pain is the same, but this time it will hurt for much longer. 

Sources:  FTR Associates
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Here’s how this recovery compares to the last
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The increases will be sustained this time. 

Sources:  FTR Associates
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Intermodal Activity

Intermodal 

activity has 

been 

declining 

since August

Sources: IANA ETSO,  FTR Associates; Copyright 2011
30April 2011
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Intermodal Activity

International 

intermodal 

activity has 

been driving 

volume 

changes for 

the most part

Sources: IANA ETSO,  FTR Associates; Copyright 2011
31April 2011
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Intermodal Activity

Growth is 

slowing.

International 

continues to 

out-perform 

Domestic

Sources: IANA ETSO,  FTR Associates; Copyright 2011
32April 2011
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Intermodal Activity
Seasonally Adjusted

Intermodal 

has  been 

treading water 

since Q2 2010 

on a 

seasonally 

adjusted 

basis

Sources: IANA ETSO,  FTR Associates; Copyright 2011
33April 2011
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Intermodal Activity
Seasonally Adjusted

Domestic and 

International 

sectors are 

moving in 

sync at the 

moment.  

Neither sector 

is growing 

appreciably at 

the moment

Sources: IANA ETSO,  FTR Associates; Copyright 2011
34April 2011
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Long–term Intermodal performance
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Domestic set a 
record in 

December 
according to this 

measure

Sources: IANA ETSO,  FTR Associates; Copyright 2011
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AAR Weekly Intermodal Data

Most recent 

weekly AAR 

data indicates 

a rebound in 

growth after a 

tough winter 

slowed 

operations

36April 2011
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Intermodal train speeds

Intermodal 

train speeds 

were 

hammered by 

the winter 

weather and 

have not 

recovered

38April 2011
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Intermodal Market Share

Intermodal 

market share 

has been 

increasing 

during the 

recovery

Sources: IANA ETSO,  FTR Associates; Copyright 2011
39April 2011
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Intermodal Market Share

Post-peak 

International 

decline drove 

small share 

loss in Q4.

Domestic 

share has 

leveled off for 

the moment

Sources: IANA ETSO,  FTR Associates; Copyright 2011
40April 2011
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Intermodal Length of Haul

Imports 

through the 

West Coast 

peaked early 

this year.

Sources: IANA ETSO,  FTR Associates; Copyright 2011
41April 2011
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Domestic Length of Haul Trends
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53’ Domestic Containers vs. 53’ Trailers

April 2011 43
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Intermodal Projection
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Summary - Intermodal

• Intermodal growth has slowed but remains 
relatively robust

• International sector has been a bit stronger 
than expected thus far in Q1

• March should begin to show benefits to IM of 
projected trucking capacity shortage

• Growth in 53’ trailer activity signals new 
trucking entrants to intermodal

• Service shows signs of deteriorating

April 2011 45Source: FTR Associates



Introducing TruckGauge

www.truckgauge.com



• Up-to-the-minute forecasting of freight, capacity, etc., from 

FTR Associates

• Commentary from FTR Associates and Randall-Reilly

• Business and financial news related to trucking

• Ongoing research reports from Randall-Reilly

• Monthly and annual subscriptions available

• Info at www.truckgauge.com.
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