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Retention

Making an impression last.
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Create Touch Points

, 30 Da
First P Check from Feedback Benefits Recruiting Anniversary

Maintenance from Ops Message Check in Contact
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Balance Retention Efforts Across All Phases

Recruiting Retention Pyramid ™
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Questions about how marketing
can impact your driver retention?

4
ACS ADVERTISING
4

Lori Furnell, Business Strategist
800-298-7202 X1346
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Employee Retention

Bob Rose
Editord Transport Management
8005585011 X2753
transporteditors@jjkeller.com
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The Great Recession
AFurloughs

APermanent Layoffs

AJob Losses

ADoing More with Less
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Z Employees may be stressed to unhealthy
levels

 Increase in costs when measured agains
a fully trained and fully employed staff

£ Management is reluctant to admit that
their workplace causes stress

Z They fail to justify this as a cost!
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Is a cultural change needed?

Z7 A6 OA Al xAUO AT 1T A I
Z We have to do it this way? there are
rules!
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Eliminate the waste that drives up costs

Z Where are the pain points?

Z What current processes can be
transformed into more efficient
processes?

£ How can we effect a positive change?
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neople who

Ke care of
our customers
who take care

of our future. 6
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Game Plan
for Success

Mission
Provide quality
transportation services
of outstanding value in
order to perpetuate our

What we do company and provide

_ long -term security for
& why we do it our people.
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Game Plan
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Provide quality
transportation services
of outstanding value in
order to perpetuate our

What we do company and provide
) long -term security for
& why we do it our people.

Who we are

and how we do it
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Game Plan Mission

transportation services
of outstanding value in
order to perpetuate our
for Success
long -term security for

& why we do it our people.

—§&£~— Culture

The heart of our company
A Value People Completely 1 we are
in the People Business
A Integrity 1 doing the right thing is
and how we do it always right

Who we are




The SS§EE ulture

V Not easy to replicate
V Because not something you candictate
V Must be built one day at a time

V Over a long period of time

Top leadership can cast vision and values, but excellent
culture is created when people buy into it (aligned)

and live it one day at a time over a long period of time.



SDI Results 2009

LOCATICRN : 3UMMARY REFPCET NUMEEFR OF ASSOCIATEI: 6,112
I.Q. 3UPERVIZCE:
COTHER: 3OUTHEASTERN FREIGHT LINES

$FAVORABLE 3UNFAVORAELE #H#UNDECIDED/
o RESPCNIE

1. MY I.2. LEADER TAEES TIME TC TALE To HME. Q2.1 7.9 73
£Z. MY I.Q. LEADER TREATS ME FAIRLY. 90. 4 9.6 113
3. MY I.Q. LEADER WILL LISTEN TO MY CONCEENZ. g59.7 10.3 lla
4. MY I.. LEADER LETS ME ENOW WHEM I DO 4 GOOD JOB. g6.2 13.58 1:z2
5. MY I.Q. LEADER CORRECTS ME IN L HELPFUL WAY. 55. 4 1i.8 17
g. MY I.0. LEADER EKEEPS ME INFCRMED OF THINGS I MNEED ToO ENOW. g57.1 1z.9 14z
7. MY I.Q. LEADER TREATS ME WITH REZPECT. 91.5 5.5 125
d. MY I.2. LEADER CAFE3 ABOUT ME. g7.5 1Z2.5 3g0
9. THERE I3 TEAMWORE WITHIN MY I.Q. WOREGEOUR 30 WE CAN GET THE JOE DOMNE. g5.0 14.2 194
10. WE TUSE SAFE WORE PRACTICEZ IMN MY AREL. 95.3 4.7 115
11. I AM AEBLE TO GET THE MATERTALS, ToOOL3, ALND OTHER RESCURCES WNEEDED TO Do MY JOE. g87.2 12.58 132
1z. I HAVE BECEIVED THE TRAINING WEEDED To Do MY JOE. 96,7 3.3 =
13. I THINE SEFL DOE3 A GoOoOD JOE OF 3JATISFYING CUITCMERS. S96.8 3.2 152
14, I BESPECT MY OPERATIONS MAWNAGER/ASSISTANT SERVICE CENTER MAWAGER (#2 PERSON IN CHARGE). 90.8 9.z 097
15. I BESFECT MY JIERVICE CENTER MAWNAGEER (DEPARTHMENT HEAD). 93.8 B.d 473
la. THE ARELS OF CONCERN THAT WERE IDENTIFIED IN MY I.Q. WORKGROUP DURING LAST YEAR'S
SUEJEY HAVE EEEN ADDRESZED. g52.2 17.58 1044
[17. T M PROUL TO WORE AT SEFL. 95.6 | 1.4 132
15. I AM FALIRLY PAID FOR WHAT I DO. 91.9 g.1 139
19. OUR BEENEFIT PROGERAMI MEET MOST OF MY NEEDS. 93.7 B3 2687
IED. CON3ZIDERING ALL AZPECTS, I THINKE WOREING FOR ZEFL I3 A4 GoOOD DEAL FOR ME. 95.5 l 1.5 109

3DI AVERALGE PERCENT FAVORAELE = 91.3

LEADERSHIF INDEX = £9.1

AGREE oOFR STRECNGLY AGEREE
DIZAGREE OF STRCWGLY DISAGREE

ACTOARL NUMEEE WHC DIDN'T ANSIWEER



Taking Care of Our People =

Never had a /ayoff in 60 years




Keeping Our People Working

N

| Is a company wide obsession, led by
top leadership

| Areas of greatest need identified

| Customized individual plan for each red and
yellow service center



Keeping Our People Working N

V New LTL Customers

V New Truckload Business

V Associates Working in Other Jobs

V Company Sponsored Leave of Absence

V Vacation Incentives

V Voluntary Severance Packages Offered in Select

L ocations



V 46 drivers 213 too many during 1St quarter

V Focus on finding new business

V 2 drivers working in shop, 1 driver working in
warehouse, 1 In pricing department

V Incented 3 drivers per week to take vacation
V Taking 3 drivers per week to work in G&P Operation
V Offered 2 severance packages

V Corporate obsession to move each red service
center to yellow



