
Employee Retention 
Thursday, June 23, 3-4 p.m. ET 

Mike Heaton 
Senior Vice President 

Southeastern Freight Lines 

http://www.jjkeller.com/csa2010
http://www.peoplenetonline.com/




Retention 
Making an impression last. 



Create Touch Points 

 1 Year 
Anniversary 

Contact 

 

90 Day 
Recruiting 
Check in 

60 Day 
Benefits 
Message 

45 Day 
Feedback 
from Ops 

30 Day 
Check from 

Maintenance 

First Pay 
Check 



Balance Retention Efforts Across All Phases 

You 
Matter 

Recognition 

Family  

Recruiting 

Recruiting Retention Pyramid  



Questions about how marketing 

can impact your driver retention? 

Lori Furnell, Business Strategist 

800-298-7202 X1346 



Employee Retention 

Bob Rose 

Editor ð Transport Management 

800-558-5011 X-2753 

transporteditors@jjkeller.com 



Employee Retention 

The Great Recession 

Å Furloughs 

Å Permanent Layoffs 

Å Job Losses 

Å Doing More with Less 



Employee Retention 

ɆEmployees may be stressed to unhealthy 
levels 

ɆIncrease in costs when measured against 
a fully trained and fully employed staff 

ɆManagement is reluctant to admit that 
their workplace causes stress 

ɆThey fail to justify this as a cost! 



Employee Retention 

Is a cultural change needed? 

 

Ɇ7ÅȭÖÅ ÁÌ×ÁÙÓ ÄÏÎÅ ÉÔ ÔÈÉÓ ×ÁÙȦ 

ɆWe have to do it this wayɂthere are 
rules! 

Ɇ4ÈÅÒÅȭÓ ÇÏÔ ÔÏ ÂÅ Á ÂÅÔÔÅÒ ×ÁÙȦ 



Employee Retention 

Eliminate the waste that drives up costs 

 

ɆWhere are the pain points? 

ɆWhat current processes can be 
transformed into more efficient 
processes? 

ɆHow can we effect a positive change? 

 



http://www.ccjinnovators.com/


Southeastern Freight 

Lines  





Ownersõ Philosophy 

òTake care of 

our people who 

take care of 

our customers 

who take care 

of our future. ó 



Mission

Provide quality 

transportation services

of outstanding value in 
order to perpetuate our 

company and provide    
long -term security for 

our people.

What we do 

& why we do it
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Who we are 

and how we do it

Culture

ÅValue People Completely ïwe are                         

in the People Business

Å Integrity ïdoing the right thing is                 

always right

ÅServing ïwe are here to SERVE

ÅContinuous Measurable Improvement ï

anything can be made better 

ÅBelief, Alignment and Teamwork ï

a unified team is a competitive weapon
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Quality Improvement Process

Quality Defined: Satisfy customers completely &                
become more and more efficient in the process

People Who Embrace our Culture  

Training & Equipping for Success

Team Structure and Participation

Formalized Process Improvement

Strategic Planning - Prepare for the Future

How we    
do it
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Top leadership can cast vision and values, but excellent  

culture is created when people buy into it (aligned)  

and live it one day at a time over a long period of time.  

VNot easy to replicate  

V Because not something you can dictate  

VMust be built one day at a time  

VOver a long period of time  

The             Culture  



SDI Results 2009  



Taking Care of Our People  

Never had a layoff in 60 years  



Keeping Our People Working  

Î Is a company wide obsession, led by 

top leadership  

Î Areas of greatest need identified  

Î Customized individual plan for each red and 

yellow service center  

DFW  
SHV  

SAT  

HOU  
NRL  

NAS  

KNX  

HSV  

BHM  

MGM  

DOT  

MPS  

JAC  

LCH  

AUS  
BTR  

DAL  

MAC  

CBS  

HAZ  

ALB  

JAX  

ORL  

TPA  

FMY  

WPB  

MIA  

VAL  

SAV  

TUP  

JCK  

MOB  

ABI  

AMA  

ODS  ELP  

MCA  

LRD  

CRP  

WIL  

FAY  

KIN  

GBO  

RMT  

RAL  

ROA  

RIC  

NOR  

FDK  

WYB  

ASH  

GRV  

COL  

CHS  

FLO  

TRC  

AUG  

TOK  

OKC  FTS  

LRK  

RCO  

PEN  

TYR  

OCA  

FTL  

TXA  SHM  
WFL  

WAC  

CLT  

CSD  

HIC  

ATL  

WAT  

NAT  



Keeping Our People Working  

VNew LTL Customers 

VNew Truckload Business 

VAssociates Working in Other Jobs 

VCompany Sponsored Leave of Absence 

VVacation Incentives 

VVoluntary Severance Packages Offered in Select 

 Locations 

 



Action Plan for Columbia Local 

Pickup and Delivery Drivers  

V46 drivers �² 13 too many during 1st quarter  

VFocus on finding new business 

V2 drivers working in shop, 1 driver working in 

warehouse, 1 in pricing department  

VIncented 3 drivers per week to take vacation  

VTaking 3 drivers per week to work in G&P Operation  

VOffered 2 severance packages 

VCorporate obsession to move each red service 

center to yellow  


