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Driver(Generation Profiles:

Name: Michael
Born: 1956

Profile:

A

A
A
A

Strong work ethic
and goal oriented
Communicates
best face to face
Calls fleet
manager often
Most recently,
bought a desktop
computer to
receive pictures of
grandchildren

(b

Name: Shawn =
Born: 1971 \

Profile:

A Individualistic and
technologically adept

A Flexible work hours
allow for family/work
balance

A Ambition is seen in
entrepreneurial spirit

A Recently bought a
smart phone to text
teenage daughter

A Actively searches
Facebook for High
School buddies

Name: Justin

Born: 1984 =
Profile:
A Depends on technology

for communication,
entertainment and
information.

Needs structure and
IMMEDIATE feedback
and praise.

Prefers to text fleet
manager.

Recently bought a new X
Box so he can play Call
of Duty: Black Ops with
friends while he is on the
road.



Question:

Does your recruiting strate®
reachALLof these driver
generations?

THE RECRUITING

GAME HAS CHANGED.

Let us put a new game plan
together for your team today.
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A Workforce Strategy:
Create Talent

Bob Rose
Editord Transport Management
8005585011 X2753
transporteditors@jjkeller.com
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Supply vs. Demand

i Human assets as a greater J J@
value over financial assets. Encompass

Building career paths based onu
accomplishments.
I Education and training is the

common denominator in many
professions.

I Formal course of study
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egy:

Are motor carriers responsible for the
development of a professional workforce?

Z Master tradesmen
ZBricklayers
£ Carpenters
FElectricians
FZPlumbers
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egy:

Education-to-Employment System
Z Develop a meaningful curriculum

Z

M ™TN N N ™

Knowledge of regulations
Operational requirements
Applying new technologies
Improve driving skills
Freight handling techniques
Equipment awareness
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Apprenticeship-JourneymanMaster
Driver Progression

Z Internships for new entrants

Z Over-thezroad assignments

Z Regional and dedicated runs

Z Driver Trainer

Z Managerial responsibilities

‘‘‘‘‘‘‘
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The demand is high? the supply is low
Z 400,000 drivers needed

by the end of 2012. /3,
EJ.J. Kellers

Z Legitimizing this trade ncompass

may very well be the answer M

to the need.
engine of economic prosperity.

Z Investin human assets as an
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| THE BATTLE FOR
‘ DRIVERS HAS
BEGUN é

WHATOS |/AN
ARSENAL?
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ACT has Armed itself with Three
Precision Guided Programs



THE Re-Ac [ivate program was
designed to attract our men and
women returning home from Military
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Service.
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They want more t han

We OWE them a career. Vﬁ'ﬁ“ﬁ
CAREER



RE#ACTIVATE

YOUR
CAREER

At ACT we're especially proud
of our men and women of the
military. You've served our
country with dedication, honor
and integrity. These are values
that we respect and look for in
the drivers we hire.

Have you recently been dis-
charged from the military with
a valid Class A CDL? We are
proud to say that we can
assist you ...not just with a job,
but with a career through our
ACTivate Careers Program.

You've served your country
well. Now, let us help you get
started on the road to a great

The Goal of thdrke- lvate

/
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"0 address the need for Hiring and

‘raining Qualified Drivers



RE#ACTIVATE

YOUR
CAREER

At ACT we're especially proud
of our men and women of the
military. You've served our
country with dedication, honor
and integrity. These are values
that we respect and look for in
the drivers we hire.

Have you recently been dis-
charged from the military with
a valid Class A CDL? We are
proud to say that we can
assist you ...not just with a job,
but with a career through our
ACTivate Careers Program.

You've serve d your coun try
well. Now, let us help you get
started on the road to a great

Re- ivate Your Career
Program -Three Objectives:

O
1.First is to Develop Driver Trainers

2. Second is to Provide a Systematic

Process for the Training Program

3. Third is the Creation of a Pathway
for Company Drivers that have an
Entrepreneurial spirit to Transition
into a Successful Independent

Contractor Career Opportunity.



REZACGTIVATE
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Have you recently been dis-
charged from the military with
a valid Class A CDL? We are
proud to say that we can
assist you ...not just with a job,
but with a career through our
ACTivate Careers Program.

usSi x 2012 KW T660
Trucks feed the Program

o Studio Sleepers, Double Bunks,
with APU

U Additional Safety Hardware 0
Bendix Wingman - Active Braking
with Adaptive Cruise

U Six Trainers Selected from Current
Company Drivers
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' TRAINER TRAINING FOCUSED ON
REACTIVATE | THE FOLLOWING AREAS:

YOUR

U CHARACTERISTICS OF ADULT
,:t ACT we're especially proud L E AR N E RS

our men and women of the
military. You've served our
country with dedication, honor

Zemimne: |l THE LEARNING PROCESS
that we respect and look for in u

the drivers we hire.

eeeeeeeeeeeeeee been dis- s

smmreasts () LEARNING STYLES & TYPES OF
a valid Class A CDL? We are

proud to say that we can

assist you ...not just with a job,

but with a career through our

ACTivate Careers Program. L E AR N E RS

You've serve d your country

well. Now, let us help you get 4

TnRRENE 1 TRAINING STYLES

new career. I

= U CRITICAL COMMUNICATION SKILLS

U DEALING WITH DIFFERENT
PERSONALITY TYPES

U ASSESSMENT AND EVALUATION OF
TRAINING



.. |DRIVER QUALIFICATION
Yﬂllﬂ REQUIREMENTS:

G Rnan e s V POSSESS A CDLA (WITH HAZMAT)
grmmons: |V PROOF OF COMPLETED CDL SCHOOL

Have you recently been dis-

e |V MINIMUM 18 MONTHS VERIFIABLE
],":::2:;::::,;1‘:2;?:":.’"" OTR EXPERIENCE W/IN THE LAST 60
g | MONTHS

~ — |V PRIOR MILITARY LARGE VEHICLE
Fill~ DRIVING EXPERIENCE W/IN PAST 18

s MONTHS

AJkCar V MEET ACT DRIVER EVALUATION
. = SCORING CRITERIA WITH LESS THAN
6 POINTS




RE#ACTIVATE

YOUR
CAREER

At ACT we're especially proud
of our men and women of the
military. You've served our
country with dedication, honor
and integrity. These are values
that we respect and look for in

Have you recently been dis-
charged from the military with
a valid Class A CDL? We are
proud to say that we can
assist you ...not just with a job,
but with a career through our
ACTivate Careers Program.

You've served your country
well. Now, let us help you get
started on the road to a great

QUALIFIED CANDIDATES CAN BE IN
THEIR OWN TRUCK WITHIN2 0 3
WEEKS.

WITHIN 13 WEEKS, SUCCESSFUL
DRIVERS CAN QUALIFY TO BECOME AN
INDEPENDENT CONTRACTOR.

THROUGH EXCEL LEASING, A TYPICAL
CONTRACTOR CAN OWN THEIR TRUCK
WITHIN 24 -36 MONTHS.



EXCEL BUSINESS INSTITUTE o
FEATURES TRAINING ON THE
FOLLOWING TOPICS

+ QUALITIES OF A SUCCESSFUL CONTRACTOR

A BUDGETING

A FIXED AND VARIABLE COSTS

A TAX PLANNING & PERSONAL VS BUSINESS

A BALANCING WORK AND HOME TIME

A ANNUAL AND MONTHLY FREIGHT CYCLES

ATHE OREALG6 PRICE OF FUEL & FUEL
A PROFIT AND LOSS STATEMENT ANALYSIS

A MAINTENANCE COSTS AND PLANNING

A TRIP PLANNING AND HOUR MAXIMIZATION WITH EOBR




